
Sample game plan for experimenting to score a four-way win
Write a 1-sentence description of your experiment.

• How to achieve better performance? Describe how you hope and expect performance will improve 
in all four domains as a result of your experiment.

• Assistance / advice needed? Describe the assistance and advice you expect you’ll need as you 
take the next steps on implementing your experiment.

• Obstacles? Describe the main obstacles you anticipate running into and how you intend to deal 
with them.  

• Is it really innovative? Describe how this experiment is innovative for you.  What’s new about it?

© Total Leadership. All rights reserved. 1www.totalleadership.org



Sample scorecard: Your name and type of experiment(s) here

Goals: Intended Impact Results: Measuring Success Action Steps

Work

• Record goals for work here • Record how you will measure success in 
meeting these goal s here. 

• Record the specific steps you will take to 
implement your experiment here. 

Home

• Record goals for home here • Record how you will measure success in 
meeting these goals here. 

Community  

• Record goals for community here • Record how you will measure success in 
meeting these goals here. 

Self

• Record goals for self here • Record how you will measure success in 
meeting these goal here. 
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Results of your experiment

After implementing your experiment, write about its impact by 
answering these three questions:

What actually happened?  

What were the results, in each domain? 

What did you learn from this experiment? 
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