Blended delivery for sustainable change and measurable ROI

Workshops
* Results focused
* Peer-to-peer coaching
e Virtual or live sessions
* Online social learning
* Track impact + utilization

Train-the-Trainer
e Complete guide package
e Expert supervision
e Community of practice
e Content updates

Keynote
* Builds motivation for change
* Challenges current mindsets
* Inspires and educates

Free Assessments
* Establish baseline

* Measure progress
* Raise awareness

Consulting
e Establish readiness
» System-level change
 Align with HR systems
* Continual adaptation

Coaching
e Virtual or live
* One-on-one
* Small group



